JOHN ALBERT
118 HARBOURKEY DRIVE

My wife Sarah and| bought ou first property anthe
~ idandin 1994. Our home in Harbour Key washbuilt in 2005.
-+ Whilethe idandhas changed alot overthe yearsit isdill a

. quiet, mixed residentid and condominium community .
Presertly | serve ontheBoad and act as Boardliaison
| totheRental Advisory, Long Range Planning, and Document
Review committees. | worked with the Rules and Election
committees. |volunteer withthe T urtleProject and served as
. the cortact person to the Depatment of Naurd Resources
Least Tern Project. | dso managethe HIOA website
(Wwww. harborlslandoa_com) Onmy own | produced the Lifeon Harbor I1dand DVD, and publish
anew email naure newdetter " Some of the Newsfrom Harbor | dland Naturally™.

Before movingtothe idand from Ohio, | taught in public schoolsand with Ohio
Universty, Lancader. | have wice expeiencein educaional management, and labor relaions.

When | fird ran for a sed on theBoard my main intereg was plaming forthe fuue.
Dme action hasheentaken but more is needed. Thefinance and legal committeesare very
helpful. A new dection procedure isnowin place. The Long Range Plaming Committee
dfectivdy drawsour atention tophysicd neads. Communicationshave inproved, but gill more
can be done

As our idand gets built out, our facilitieswill not meg ou needs. Reservefunds have
been growing but are gill not enough to pave our roads without aspecial assessment. There is no
planto deal withdemolitions. There are, also, questions aou the validity of someof our ARB
rules.

We havetaken same g eps by establishingacommittee to Sudy the Covenant and Bylaws
for possible changes. Wearealso invedigating areservefund study, to be prepared for fuure
repairs and replacements withou the need for addtional assessmans.

Amongthings still to be addressed are, amajor review of the ARB rulesisneededbaoth in
light of wha we can and cannot do and how we handle new materials andmehodsof building.
Gate traffic is already aproblemalong with cowdng at the BRC andthepool.

Thetimeto do thesethingsisnow. T hedecline in building givesus some breat hing
Pace. It will not lag, when buildng resumes we should be ready. Planning forthefutureneed
not be costly in dollarsbu it iscodly intime Curently we do na have very much of either ©
we should expend both wisely.

The Boad needsto work with real estaeand rental agentson aplan to projet theimage
of our canmunity asthemost accessible destination forthose wanting a nature oriented vacaion
in South Carolina

In this economic climate we must examine every facat of our operationstofind les
costly ways of runningtheidand Tha might mean not doing somethingsor it might mean
invedingto savemoney. For example we are in the process of compu erizingthe issuanceof gate
passes. Wewill spend less money doingthisthan we paidto get the passes printed

If youreelead metotheBoard | cannot promisethat feesandtheyealy assessment will
not go upor tha all our problemswill besolved. | will pomisetha | will do everythingl canto
move ustoward those goals fairly and inthe bed intered of thewhole idand.




