| want to thank you for allowing me to serve youftiwe last 2 years. | would like to continue segvyou on this
board for another 2 years.

1. The agenda is now available 1 week prior tdotberd meetings for owners to comment on. And rge a
publishing the minutes within two weeks for thogdeoveould not attend.

2. We now have a newsletter by the Island Managet monthly to keep our Owners better informetis has
really improved the information flow to all propgrwners.

3. Through Town Hall meetings, we have taken stegseate an open platform that hopefully will eresall
Owners to feel their interests are equally beindressed in an open, reasonable and fair way.

Our Board, along with our residents, has worked laadxd made significant progress in providing a teahdded”
service to our Island. We still have some issuebaw we, as a community, treat one another’sastsrfairly.

The following is my platform as a Board member tthatiermines how | make decisions.

a. All owners, their interests, and their gussisuld be treated respectfully and equally. Plamyconcern is
the treatment our guests see from Security. | &bk to change that so that we WELCOME all guesid
encourage them to return to our lovely island. skhare our future neighbors.

b. We must recognize the diversity of our Islanduding our permanent residents, our absenteeamsidour
investor owners, and our owners who will build,. efs a Board we must be inclusive, not exclusive must
make decisions as fair and reasonable as posdiviery owner should feel they are recognized amvé ha
representation and a voice.

c. On the other hand our owners have diversedst® Our Owners consist of 600+ different bodilsir
individuals and families. Because we are divergegl our Board should be made up of its constityeand that
all issues can be heard, represented, and voteddirogly. For example, we are not a community ahpenent
residents. In fact less than 10% of our Ownergalst live here year round. That means that oG & our
Owners live elsewhere and their interests for Harbland may be different. As a Board we are resiioa to
include the interests of all Owners.

Ron and | are full-time residents of Beaufort,diyion St. Helena Island, so | am accessible toesddhe needs
of the Island at all times. As a professionali®ed property manager, | understand that | workherinterest of
owners. My philosophy is simple — look after tlvener’s interest and their property. With my MBAgiee, |
offer my educational experience, along with my wexlperience as a great resource to enable bettisiate
making.

| care about helping make a visit to this islan@emasurable experience for everyone who comes ghrour gate.
I want our friends and guests to feel “welcomedlois piece of paradise. But, that is often not/litooccurs
today. | want to change the attitude of Secuatwork ‘for the homeowner’, providing a pleasanjogable
experience to all who enter our gates. Intereltjrige vast majority of people who own on Harbslahd
discovered the island as vacationers first. That@wers contribute over $130,000 to our bottora,lsaving
ALL owners about $200/year.

We are working to make the board and its decismose transparent. | had requested that we add@edme in
the conference room so that any owner could calhuh participate. We have now switched to VOIPicvigives
us the capability to get this done. This alsoveditooard members to attend from off-site. We ae=siep closer
to making this a reality, one that | hope our ne@ard will embrace.




